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GROUNDING EMERGING LEADERS IN

Purpose & Prosperity

MAKE AN IMPACT Take the Leap! programs since March 2019

% Ta Ir(e th elea p' 1340+ Leapsters participated in award-winning

Ue-harvest
perfOrmance

%ﬂ Health Commission de

Commission  la santé mentale
of Canada du Canada

"As post-secondary
institutions across Canada
rapidly shifted to online
learning, it created a lot
of uncertainty for
students, while
heightening their feelings
of stress and anxiety over
concerns about health
and safety, isolation,
finances, and the future,”
explained The Canadian
For the National Standard Alliance of Student
of Canada for Mental Health and Associations (CASA)

Well-Being for Post-Secondary Students

IN THE COVID-19 CONTEXT AND BEYOND
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I have felt lost at
times and question if
I’m pursuing the ri§'ht

career. | also fee
that I lack confidence
and clarity in where

I’'m headed.

"I want to find the vigour back and reach my potential to give
back to not just myself but to the community as well.”

STUDENT VOICES
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| want to be able to

make an impact and

leave a long lasting
footprint.

Take the Leap!
MAKE AN IMPACT

Secure their
financial future

Future Field of Study

Feeling safe and Make the
understood PURPOSE world a better
place

Social connection

Passion

Exercise

Access to mentors
and counsellors

Increase Mental Health and Well-Being
Sonia Di Maulo, Founder, Harvest Performance, Inc. sonia@harvestperformance.ca | www.taketheleapnow.ca

That's a lot to stress over.

Ue—harvest
perfOrmance
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e >

The World'’s First Positive University

"To foster students' discovery of their

life's purpose and the skills to fulfill it." _'ﬂ"f UNIVERSIDAD

TECMILENIO.

Innovacion con proposito de vida.
order to benefit the world.” Innovation with a life purpose

"We will prepare people to flourish, have
a purpose in life, and develop the
competencies to achieve that purpose in

Increase Mental Health and Well-Being

Ue-harvest
perfOrmance

Sonia Di Maulo, Founder, Harvest Performance, Inc. sonia@harvestperformance.ca | www.taketheleapnow.ca 4
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Academic Timeline

Graduate
Attend classes

and engage in
campus life

Get accepted

Increase Mental Health and Well-Being
Sonia Di Maulo, Founder, Harvest Performance, Inc. sonia@harvestperformance.ca | www.taketheleapnow.ca

While health and well-being services are abundant
at colleges and universities, they are available for
those who seek them and feel comfortable in
engaging in these classes and services

June 20_.
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CLASS SCH EDU LE SCHEDULE START TIME INTER
TIME ‘ SUNDAY MONDAY TUESDAY WEDNESDAY
MTH-113 MTH-113 MTH-
HPE-295
9
(7 S perfOSTHREHES

Students who struggle
| academically have
| programs, resources,
and support

Students who excel
academically have
rewards, recognition &

access

Majority of our
| students who work

hard and get
| overlooked

| THIS IS OUR
I OPPORTUNITY

AVERAGE
PERFORMERS PERFORMERS PERFORMERS

Increase Mental Health and Well-Being
Sonia Di Maulo, Founder, Harvest Performance, Inc. sonia@harvestperformance.ca | www.taketheleapnow.ca
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“The Apple in the Orchard by
Sonia Di Maulo is a lovely little book with a profound
message: To pursue greatness, aspiring leaders sometimes
must dare to leave the familiar. Opportunities for growth and
learmning are all around you—so take the leap, and grow!”

Ken Blanchard | Coauthor of The One Minute
Manager® and Great Leaders Grow

BUY THE BOOK
= _READ THE REVIEWS

T G

CLARITY &
~Apple % | IDENTITY
Orchard

it

~SPREAD HOPE, BUY BULK

s
GROUNDING
IN PURPOSE

s

Increase Mental Health and Well-Being
Sonia Di Maulo, Founder, Harvest Performance, Inc. sonia@harvestperformance.ca | www.taketheleapnow.ca
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NO QUALITY GENDER
POVERTY . EDUCATION EQUALITY

7D
(&

d
S

DECENT WORK AND 4 REDUCED
ECONOMIC GROWTH INEQUALITIES
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1 CLIMATE - 1 PARTNERSHIPS

A
%

ACTION FOR THE GOALS

STV

Increase Mental Health and Well-Being
Sonia Di Maulo, Founder, Harvest Performance, Inc. sonia@harvestperformance.ca | www.taketheleapnow.ca
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Goob HEALTH AND WELL BEING i
How can our educational institutions contribute to the good health and well-being of our (s 2
o S
citizens? oW

mCc
<\n
m=—
QuALITY EDUCATION 52
How can we continue to focus on quality education with the whole person in the center,a &5 ==
quality education that connects and balances well-being, character and academics <>
moo
4
-im

DECeENT WORK AND EcONOMIC GROWTH
How can we support all members of the educational community and the educational
institution (itself) to benefit from decent work and economic growth

O

mr
%
<
oy

-
"

SUSTAINABLE CITIES AND COMMUNITIES
And how can our work continue to impact sustainable cities and communities by
supporting the emerging leaders of the future?

STV

Increase Mental Health and Well-Being
Sonia Di Maulo, Founder, Harvest Performance, Inc. sonia@harvestperformance.ca | www.taketheleapnow.ca
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: ‘\\'. iy § i
2014 Winning Student Team, Case Competition

Part-Time Faculty, Alumni, Parent, Advisor, Advocate

2018 Engaged Scholar Award,Concordia University

Increase Mental Health and Well-Being
Sonia Di Maulo, Founder, Harvest Performance, Inc. sonia@harvestperformance.ca | www.taketheleapnow.ca
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A A
MAKE AN IMPAC
1045+ people have been introduced to Take the Leap! since March 2019
Increase Mental Health and Well-Being
Sonia Di Maulo, Founder, Harvest Performance, Inc. sonia@harvestperformance.ca | www.taketheleapnow.ca
15
% Take the Leap! harvest
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Fall/Spring 2020-21, 3 Pilots — 90 students, staff & faculty

JOIN US

Delivering an Award-Winning
Program that Helps Emerging
Leaders Prosper since 2019

Now available online at International Society for
Concordia University Performance Improvement

GAIN RESILIENCE, CLARITY & 2020 Outstanding Human
Performance Intervention

ENGAGEMENT in
less than 30-min a week

Cindy Balan

(no fees to pay, not on transcript, and stress-free)

Increase Mental Health and Well-Being
Sonia Di Maulo, Founder, Harvest Performance, Inc. sonia@harvestperformance.ca | www.taketheleapnow.ca

—\\?Concordia
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What impact has Increase awareness
Increased passion
The Take the Leap e
motivation
program had so far? . et vl
* Increased
uncertainty
Increased
Sergement Resilience
* Questionnaire measuring
impact 3, 6, 9 months
following the program

Data captured in December 2019

Increase Mental Health and Well-Being

Sonia Di Maulo, Founder, Harvest Performance, Inc. sonia@harvestperformance.ca | www.taketheleapnow.ca
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statement

Take the Leap!
MAKE AN IMPACT

community

Mixing

s and professionals

our viewpoinl

widened my understanding

one
intention

purpose

Increase Mental Health and Well-Being
Sonia Di Maulo, Founder, Harvest Performance, Inc. sonia@harvestperformance.ca | www.taketheleapnow.ca

discover

goals can be planned

tools

strategic way

I used them

applied
daily practice/routine

Ue-harvest
perfOrmance

straight-forward program

fruitful

find and hear our own voice

there was something for everyone
wvell thought oul

18
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What a student had to say...

“Before | attended the program | was not very sure that | chose the right path for
myself or not and to be frank | was not quite happy about it. As a graduate
student, | had some successful moments but | also had so many unsuccessful
attempts that didn't let me see the glory of my path. Your program helped me to
identify my core values and | started to embraced them. | started to have more

confidence and it helped me to believe in myself even more... to fight for my
dreams while having peace in my mind and heart.”

Increase Mental Health and Well-Being
Sonia Di Maulo, Founder, Harvest Performance, Inc. sonia@harvestperformance.ca | www.taketheleapnow.ca
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53

www.taketheleapnow.ca
www.theleap.ca

A new course to
help you find clarity.

Take the Leap!
Make an Impact

Increase Mental Health and Well-Being
Sonia Di Maulo, Founder, Harvest Performance, Inc. sonia@harvestperformance.ca | www.taketheleapnow.ca

Tak,e the Leapl perf‘dfrrﬁé\r/wecsé
Application and Video Invitation
LOOKING FOR CLARITY?

20
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Takethe Leap! perfOrkrﬁé\F]ecSé
About Take the Leap!

This first-of-its-kind curriculum supplements any program of study for students at every
level. Take the Leap! brings balance: mix of academics, well-being and character
development.

Our goal is to engage students to complete the program with a living legacy plan that
reflects a deep vision grounded in meaning and purpose.

By the end of the program, students will be able to use the growth framework to:
¢ Acquire self-assessment skills which lead to purpose-focused decisions

* Enhance clarity, engagement, and resilience in navigating life choices

¢ Apply purpose-grounded choices in 95% of decisions when uncertainty occurs.

Increase Mental Health and Well-Being
Sonia Di Maulo, Founder, Harvest Performance, Inc. sonia@harvestperformance.ca | www.taketheleapnow.ca

-|_a ke t h e Lea p] + This mind map visually s available in the
MAKE AN IMP, .

E progre a level. Take the
[ —
Over th ks our goal is to engage emerging leaders to complete
the program with a living legacy plan that reflects a d n grounded
in meaning and purpose.

Learning Live Small

Take the Leap!
out-Loud Group aF;c;l;U:kap
Discussions Community
SELF REFLECTION e (Atumn)
. SUPPORT
Peer Discussions(PODs
Online Whole group
Journals Community
Connection SR
Workbook
Sharng i THE CORE
e Self directed online
learning portal
LIVE ONLINE ACTVTES
. EMENTORING Reading Videos the Orhard
eer
connection and Live Small Group Assessments Lo
expansion Discussions and Worksheets
Support POD
AMBASSADORS Audio
s Support POD : Podcasts of
jezeo engagement Online weekly
Support Small mentoring by activities
Groups of 10 alumni of the
program
Take the Leap! Program Mapping by Sonia Di Maulo | www.theleap.ca
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TAKE THE LEAP!
PROGRAM STRUCTURE

©

W
4Ps i
POWERS, PRINCIPLES, LEGACY
PASSION, AND OF HOPE
PURPOSE
weeks 1-4 FUTURE FOCUS
weeks 5-8

o 34

LEARNING
JOURNEY

OUTWARD FOCUS
weeks 9-10

%

INWARD FOCUS
weeks 11-12

23

€Concordia VANIER

CEGEP/COLLEGE

a Carleton

' UNIVERSITY

Canada’s Capital University

_'f"[rr_ UNIVERSIDAD
&) TECMILENIO.
%een’s Innovacion con propésito de vida.

UNIVERSITY

Increase Mental Health and Well-Being
Sonia Di Maulo, Founder, Harvest Performance, Inc. sonia@harvestperformance.ca | www.taketheleapnow.ca

NS Take the I_eap' Uharvest
(D AN perf(irmance
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Proposed Plan & Investment
Opportunity for 2 post-secondary schools to launch a Take the Leap! Pilot

1 SEMESTER PILOT POST PILOT

Plan, Facilitate and Lead Program Based on results, the program adapts and
continues
Delivered as-in through Moodle
Adjust design as needed
Data Collection Plan & Evaluation
Train internal staff/faculty to lead/mentor
Proven student application process
Integrate program philosophy into
Target 100 students (faculty, staff) selected Faculties, campus-wide

Increase Mental Health and Well-Being
Sonia Di Maulo, Founder, Harvest Performance, Inc. sonia@harvestperformance.ca | www.taketheleapnow.ca
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DEADLINE TO
APPLY

JUNE 30 2021

Increase Mental Health and Well-Being
Sonia Di Maulo, Founder, Harvest Performance, Inc. sonia@harvestperformance.ca | www.taketheleapnow.ca
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